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-1981-83 Academic Study Tours teaching assistant in Southeast Europe
-1986-2009 Manager & Senior Executive of U.S.-based outbound tour operators 
- Boards & committees of ETOA, USTOA, CTC, PATA ++
- 2009-2014 ICOMOS Int’l Cultural Tourism Committee 

served on committee creating UNESCO World Heritage 1st ST policy
- 2012-13 GSTC Board member, introduced GSTC to Asia
- 2014-present CEO of GSTC

40+ years tourism on 7 continents – 30 years engagement in Asia



The Age of Growth, Until the 1970s

https://ourworldindata.org/gra
pher/global-gdp-over-the-long-
run?yScale=log&time=1940..19
70

OECD real GDP: 
avg. +5%/yr (1960s)



➢ Industrial growth was 

approaching planetary limits  

(Club of Rome, 1972)

➢ Economic, social, and 

ecological progress must 

advance together (United 

Nations Conference on the 

Human Environment, UNCHE, 

Stockholm, 1972) 

https://www.issuesofsustainability.org/helpndoc-content/Club
ofRomeLimitstoGrowth1972.html

legal.un.org

The World Begins to Question, in the Early 1970s 



Sustainable development is development 

that meets the needs of the present without 

compromising the ability of future 

generations to meet their own needs

UNEP(1987). Our Common Future(Brundtland Report).

Sustainable Development Entered the Global Agenda in the 1980s



The World Agreed on a Blueprint  in the Early 1990s

➢ 172 nations gathered in Rio 

de Janeiro and adopted 

Agenda 21, the first global 

action plan for sustainable 

development. 

➢ Sustainable development 

was no longer a concept, it 

was an international 

obligation

www.un.org



A Growing World, A Growing Tourism, Growing Problems

Growth of mass tourism and continued tourism development led to: 
Ecosystem degradation, Cultural commodification, Economic leakage to foreign operators

Benidorm, 1964, when it was a small town that began to attract 
tourism

Universal Sky Tours Brochure, 1959, 
The Jet Age Begins https://www.historyextra.com/period/victo

rian/the-package-holiday-revolution/

Vladimir Raitz, Founder of the First Charter Package 
Holiday in 1949 



Global Responses to Tourism's Growing Pains, 1960–1980  

➢ 1963 UN Conference on Tourism, Rome. First international forum on tourism.

➢ 1967 International Year of Tourism declared by the UN.

➢ 1975 World Tourism Organization (WTO) officially established.

➢ 1980 Manila Declaration, WTO Conference. 107 nations adopt declaration 

  1. Tourism essential to social, cultural, and economic life of nations

  2. Right to rest and leisure underlies tourism's growth

  3. WTO entrusted with coordinating global tourism development

  4. Access to holidays recognized as a human right

  5. Constraints on tourism development should be studied and 

addressed

  6. Tourism a major factor in global economy and trade

  7. Domestic tourism should grow alongside international tourism

  8. Economic returns alone cannot justify tourism policy

  9. Tourism is a public need governments must support

10. Social tourism should serve the least privileged citizens

11. Tourism improves physical, mental, and social well-being

12. Tourism creates significant new employment

13. Tourism fosters international understanding and peace

14. Modern tourism carries cultural and moral value, not just economic

15. Youth, elderly, and disabled need active support for tourism access

16. Tourism can help reduce global economic inequality

17. Workers in tourism deserve fair conditions and union rights

18. Tourism resources must be protected from overuse and destruction

19. WTO plays central role in international tourism cooperation

20. Technical and financial cooperation benefits all parties equally

21. Tourism should prioritize human dignity over commercial interests

22. Tourism education should be part of civic and youth training

23. National policy must account for tourism's social role

24. States urged to implement the Conference's guidelines

25. WTO tasked with ensuring global implementation of the declaration

Manila Declaration, 1980. 25 Articles, Summary 



Sustainable Tourism Enters the Official Agenda in 1990s

➢ 1992 Rio Earth Summit. Agenda 21 references tourism, linking the sector to the 
global sustainability agenda 

➢ 1995 Lanzarote Charter, WTO and UNESCO. Tourism sector's first response to Rio's 
Agenda 21, defining sustainable tourism and setting 18 guiding principles.

Tourism development shall be based on criteria of 
sustainability, which means that it must be ecologically 
bearable in the long term, as well as economically viable, and 
ethically and socially equitable for local communities. 

Charter for Sustainable Tourism, World Conference on Sustainable Tourism, Lanzarote, 
1995, Principle 1. 



Lanzarote Charter,  18 Principles, Summary

1. Tourism development based on sustainability 

criteria

2. Tourism as a tool for sustainable development

3. Tourism must respect cultural heritage and 

local traditions

4. Solidarity and cooperation among all actors

5. Conservation of natural and cultural heritage

6. Quality criteria defined jointly with local 

communities

7. Tourism integrated into and benefiting the 

local economy

8. Tourism development must improve quality of 

life for all

9. Governments and NGOs to integrate tourism 

planning

10.   Equitable distribution of tourism's benefits and 

burdens

11.   Governments to prioritize aid for environmental 

quality

12.   Special priority for environmentally and 

culturally vulnerable areas

13.   Promotion of alternative forms of tourism

14.   Open networks for research and knowledge 

transfer

15.   Environmentally-compatible tourism 

management systems

16.   Specific frameworks for sustainable tourism 

development

17.   Attention to transport's environmental impact

18.   Codes of conduct for sustainability among 

tourism actors



Society Economy

Environment

Present ↔ Future

Tourists

Present ↔ Future
Tourist 

Destinations/
Communities

Present ↔ Future
Tourism 
Industry

Sustainable Tourism:

Tourism that takes full account of its 

current and future economic, social, 

and environmental impacts, 

addressing the needs of visitors, the 

industry, the environment, and host 

communities. 

UNEP and UNWTO(2005), Making Tourism More 
Sustainable 

Kim et al. (2020). Sustainable Tourism Policy and Agenda, MCST, ROK 

An Official Definition of Sustainable Tourism, by UNEP and UNWTO, 2005 



Sustainable tourism as a Philosophy of alternative tourism

Tourists
Responsible Tourism

Focus on the tourism actor, especially the responsible activity of tourists

Ecotourism, 
Green Tourism

Focus on 
'environmental 
conservation'

Community-Based 
Tourism

Focus on 'local residents'

Fair Tourism
Focus on 'fair trade' 
among businesses, 

residents, and 
tourists

Environment Residents/Society Industry/Economy

Sustainable Tourism 

Kim et al. (2020). Sustainable Tourism Policy and Agenda, MCST, ROK 



Tourism Faced Its Climate Responsibility in the 2000s

➢ 1992 UN Framework Convention on Climate Change (UNFCC) established.

➢ 1997 Kyoto Protocol. Binding emissions targets for developed nations.

➢ 2007 IPCC Fourth Assessment Report. Confirms human-driven global warming.

➢ 2007 Davos Declaration on Climate Change and Tourism by UNWTO, UNEP, and WMO.

…The Davos Declaration demands the simultaneous 
implementation of actions to mitigate the impact of 
tourism on climate change, adapt to current and future 
climate changes, to develop new or apply existing 
technology to enhance energy efficiency…

Davos Declaration on Climate Change and Tourism, Second International Conference on Climate Change and 
Tourism, Davos, 2007.

Tourism Industry shares

4.9%
of Global CO2 Emissions

UNWTO, UNEP, & WMO. (2008). Climate Change and Tourism: 
Responding to Global Challenges. UNWTO. 



The Industry Finds a Common Language in the new century 

➢ 2000 Mohonk Mountain House, New York
➢ 2000 UNEP Tour Operator Initiative
➢ 2007 Partnership for Global Sustainable 

Tourism Criteria formed, led by Rainforest 
Alliance, UNEP, UN Foundation, and 
UNWTO

➢ 2008 First GSTC Industry Criteria released.
➢ 2010 Partnership for Global Sustainable 

Tourism Criteria and Sustainable Tourism 
Stewardship Council merge to form the 
Global Sustainable Tourism Council 
(GSTC)

UN Foundation
UNEP / UN Environment

UNWTO / UN Tourism
Rainforest Alliance



➢ 17 SDGs(Sustainable Development Goals) adopted by the UN in 2015.
➢ Tourism explicitly referenced in Goal 8 (decent work and economic growth), Goal 

12 (responsible consumption and production), and Goal 14 (life below water).

Tourism and the SDGs: A Shared Direction, in 2015 



➢ 2015 Paris Agreement adopted 
under the UNFCCC. 195 countries 
commit to limiting global warming 
to well below 2°C, with net zero 
emissions as the long-term goal. 

➢ 2021 Glasgow Declaration on 
Climate Action in Tourism, UNWTO, 
COP26. Tourism stakeholders 
worldwide commit to halving 
emissions by 2030 and reaching Net 
Zero by 2050

Tourism answers the Paris Agreement in 2021

https://news.gtp.gr/2021/11/15/tourism-unites-cut-e
missions-half-by-2030-achieve-net-zero-by-2050/



New Challenges Keep Emerging

Overtourism

Venice, Barcelona, and Kyoto 
introduce visitor caps and tourist 
taxes

Pandemic (COVID-19)

International arrivals collapse by 
over 70% with Covid-19, 
exposing the sector's fragility

Climate disruption

Wildfires, heatwaves, and 
extreme weather increasingly 
disrupt destinations

Platform economy

Industry boundaries blur as 
platforms absorb tourism 
services 

Labor shortages

Post-pandemic vacancies strain 
hospitality and service quality 
worldwide

Geopolitical shocks

Conflict and instability redirect 
travel flows and disrupt routes



From Growth to Responsibility

Global / UN

Tourism sector

A Shifting Landscape of 
Challenges 
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New Challenges Keep Emerging
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Awareness on the rise…
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A slide from 15 years ago…
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Also 15 years ago…awakenings from within industry of challenges
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2009-2013 a shift in focus from ecotourism and industry generally to
Public Sector policy and destination stewardship

26
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Travel & Tourism Demand is Enormous and Growing

➔ The Asian Tiger and general global economic growth
➔ Low-cost air carriers
➔ Low-cost distribution and booking systems
➔ The sharing economy and technology supporting it
➔ Global culture promotes travel
➔ 1.5 billion international border crossings per year - but MOST 

TOURISM IS DOMESTIC
➔ Overtourism and community impacts
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Major Challenges & Obstacles

➔ Franchise model in international hotel groups; owners choose 
the level of sustainability, not the brands

➔ Lack of industry action to combat inferior sustainability labels

➔ Lack of measurement
◆ which directly creates limitations in reporting

➔ True commitment is limited – more talk than action
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Market demand is evolving
➔ Need to distinguish retail from wholesale distribution, internal 

operations from supply chain development, talk from action

➔ A demographic shift from Europe-led to global youth-led

➔ booking.com and trip.com produced the best data on market demand

➔ Public sector initiatives are maturing in response to market 
preferences and to overtourism / citizen protest pressures

➔ Business /Corporate Travel and MICE tend to develop more coherent 
sustainability programs than does leisure travel

http://booking.com
http://trip.com
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Source: booking.com report 2024

http://booking.com


1

Source: booking.com Travel & Sustainability Report 2026 page 5

http://booking.com


1

Source: booking.com Travel & Sustainability Report 2026 page 7

http://booking.com
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Some of the earliest widely published market demand surveys…
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Progress on sustainability

➔ Smaller and mid-sized brands performing well where major 
brands struggle to implement across their units 

➔ Movement on measurement and reporting

➔ National and subnational public sector programs – Türkiye 
hotels, Norway destinations, Singapore broadly, Slovenia with 
industry, Sudtirol region of Northern Italy

➔ Action increasingly follows initial periods of “talk but no action”
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Essential Components of a 
Systematic Approach to Sustainable Tourism



1

New focus on improvement plans
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National Frameworks for Sustainable Tourism

- National Policy: various degrees of guidance and 
regulation

- Supporting better management of local destinations

- Encouraging or pushing industry to improvement

● Regulatory
● Incentives / rewards
● Marketing support / recognition
● Guidance and training
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National Frameworks for Sustainable Tourism

- National Policy: various degrees of guidance and 
regulation

- Supporting better management of local destinations

- Encouraging or pushing industry to improvement

● Regulatory: consumer protection in the EU; mandate 
for hotels in Türkiye

● Incentives / rewards - Singapore, Saudi Arabia
● Marketing support / recognition - Switzerland
● Guidance and training - several cases
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Certification for supply chain development

businesses that contract with hotels, tour 
operators transport providers, MICE venues 
and PCOs should urge them to implement 
preferred contracting of GSTC-certified 
businesses

this drives responsible production which 
enables responsible consumption
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The two strategies for public and 
private sectors have the same 
goal and operate in tandem
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1. About - Research and practice bridge within GSTC, advancing evidence-based 

sustainable tourism

2. Team - Led by Dr. Mihee Kang, with a team of 4 PhD/doctors with 15+ years of 

experience as professors and policy researchers 

3. Collaboration Opportunities

GSTC research: Original research to advance the evidence base for sustainable tourism 

GSTC Brief: Quarterly publication on key sustainable tourism issues

GSTC Research Digest: Quarterly digest of recent academic research, featuring an interview with the author

GSTC Academic Symposium:  Annual symposium in conjunction with the GSTC Conference 

Externally funded research: Research grants from international organizations (e.g. UN, EU, WB, GGGI)

Introducing GSTC’s new Futures Lab



1 48

My List of Academic Research Needs & Opportunities

- Impacts of certification
○ Especially the Turkish model with the legal mandate
○ Filter out “bad” certification

- Measurement skills and process in tourism

- The franchise model as an obstacle to sustainability in the 
hospitality industry

- Still immature tourism management and development 
from the public sector globally



Thank you!


